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| CLUB MODEL: BEST PRACTICES

PRACTICE-BASED EXPERIENCE
In mare than 130 Cauntries and more than 1000 clubs
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Talent Development orL.

i
Action Plan @

Germany finished bottom of Group A :
1 point & 1 scored goal

2001

33

Bundesliga players came
through the youth academies

27 yrs to 24 yrs

average age of the league

Mandatory for all
QUALITY ASSURANCE andatory Tor a

& MANAGEMENT 54
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Professional clubs to run a
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2010 FIFA World Cup
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2014 FIFA Warld Cup
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14 out of the 23 players who waon the World Cup were 25-year-old or younger
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PRACTICE-BASED EXPERIENCE
In mare than 130 Cauntries and more than 1000 clubs
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20 years of Research on Talent Development Systems
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Launch of the &
Elite Player Perfarmance Plan (EPPP)  pi:

QUALITY ASSURANCE
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2017

FIFA'U-20 - World Cup Champions & 2018 FIFA Warld Cup - Semi Final
FIFA U-17 - World Cup Champians Furo 2020 - First time Runners-up
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Club & Academy Management

Foothall

Talent ID & Recruitment
Health & Performance
Player Care

Transition to 15! Team

Data Analytics

SCIENTIFIC-BASED EVIDENCE

20 years of Research on Talent Development System
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PRACTICE-BASED EXPERIENCE

In more than 130 Countries and more than 1000 clubs

1250+ Key Criteria & Standards

Strategy

Foothall
Philosophy

Practice
On-Field

Landscape
Analysis

Readiness
To Perform

Welfare &
Safeguarding

Player
Pathways

Data &
[nnovation

45+

65+
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30+

25+

45+

Organisation

Team
Development

Coaching

Talent ID
Strategy

Performance
Physical

Education

Connection &
Integration

Process
Analytics

70+ People
Individual
i Development
Practice
3+ Off-Field
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o5 Performance

Mental
20+ Parents
15+ Transition
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A0+ Football
Analytics
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Fl]I]TBALL PHILOSOPHY

-dimensions & Topics

sus-oimension  FOOTBALL PHILOSOPHY OF THE CLUB
TOPIC Guidelines on Foatball DNA and style of play of the Club
Guidelines on System of Play and Formations Club
Guidelines on Set Plays Club
Guidelines on Profiles Club
sus-omension  FOOTBALL PHILOSOPHY OF THE ACADEMY
TOPIC Guidelines on Style of play Academy
Guidelines on Playing principles Academy 11v1l
Guidelines on Game Situations Academy 11v1l
Guidelines on Playing principles Academy SSG
Guidelines on System of Play and Formations Academy
Guidelines on Set Plays Academy

Guidelines on Profiles Academy
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Club & Academy Management

Foothall

Talent ID & Recruitment
Health & Performance
Player Care

Transition to 15! Team

Data Analytics

SCIENTIFIC-BASED EVIDENCE PRACTICE-BASED EXPERIENCE

20 years of Research on Talent Development System In more than 130 Countries and more than 1000 clubs

1250+ Key Criteria & Standards

66% Strategy 41%  Organisation 53% People
Foothall Team Individual
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Practice Practice
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Analysis Strategy Blueprint
Readiness Performance Performance

0 41|I|/ 0
b To Perform ; Physical 18% Mental
22% Welfare. & 40% Education 19% Parents

Safeguarding

Player Connection & Transition

94Y% 39% 29Y%

i Pathways i Integration ’ Protocol EXAMPLE

B2% Data. & A7, Prnsgss 51% Football
Innovation Analytics Analytics
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I Club & Academy Management

Foothall

I Talent ID & Recruitment
I Health & Performance

I Player Care

I Transition to 1% Team

I Data Analytics

SCIENTIFIC-BASED EVIDENCE

20 years of Research on Talent Development System
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In more than 130 Countries and more than 1000 clubs
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PRACTICE-BASED EXPERIENCE
In mare than 130 Cauntries and more than 1000 clubs
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FIFA Eco-oystem Analysis

1,000+

CLUB &
ACADEMIES

230

CRITERIAS

1 3 u The Academy Analysis 12

focused on all envi t
FIFA MEMBERS ocused on all environments KEY AREAS

ASSOCIATIONS and institutions that develop
the most talented players in

the country



male female
Fulfillment ratio . .

international standards

AFC

Concacaf



FEDERATION
SCORES

Mean per federation for top 10
countries on a total of 74
International Standards with a
significant impact on the

productivity of an academy.




ITALY: DIMENSION SCORES

Strategy

1
0,9

0,8

Facilities Organisation & HR

Team Development &

Staffing Coaching

Vision & Individual
Development

Talent ID & Recruitment

Italy

Health and Performance & - TUIJ 10 AVQ.
Player Care



RECOMMENDATIONS

QUALITY LONG TERM

ASSURANCE VALUE BY

....... FOCUSSING MORE o
e T ON INDIVIDUAL

DEVELOPMENT

ESTABLISH A
OPTIMAL

COMPETITION
FORMAT

&

VISION &

TRANSITION &
INTEGRATION TO PHILOSOPHY ON
THE 1ST TEAM TALENT ID &
RECRUITMENT
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